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Agenda

• DLA Overview

• JV 2010 Focused Logistics

• Best Commercial Practices and Emerging
Technologies

• Supply Chain Integration Opportunities

• DLA Electronic Commerce Mall

• DLA Strategic Goals and SC-21 Opportunities

• Conclusion
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DLA
An Integral Part of the Warfighting Team

83% of Requisitions
100% of Fuel
100% Of Clothing/Medial/Food
100% of Distribution
Reducing Infrastructure
Cutting Customer Prices

Functional Areas:
•Supply Management
•Distribution
•Contract Management
•Logistics Information Management Support
•Reutilization & Marketing
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DLA Mission

     To Provide
Acquisition and Focused Logistics Support

to America’s Armed Forces in Peace and War...
     -- Around the Clock, Around the World.

DEFENSE AUTOMATED PRINTING SERVICES  38M PAGES 399M ANNUAL SALES

DEFENSE LOGISTICS SERVICES 7M ITEMS CATALOGUED 49M TRANSACTIONS/YEAR

DEFENSE REUTILIZATION AND MARKETING $21B ANNUAL REUTILIZATION/DISPOSALS

DEFENSE NATIONAL STOCKPILE $6B INVENTORY 87 STRATEGIC MATERIALS

DEFENSE SUPPLY CENTERS 4M CONSUMABLE ITEMS $12B INVENTORY $11B ANNUAL SALES
DEFENSE DISTRIBUTION DEPOTS $107B INVENTORY 568m ft3 STORAGE 27M TRANSACTIONS/YEAR

DEFENSE CONTRACT MANAGEMENT COMMAND $937B ACTIVE CONTRACTS 24K
CONTRACTORS
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DLA Centers

Defense Fuel Supply Center
Alexandria, VA

Defense Personnel Support Center
Philadelphia, PA

Defense Supply Center
Richmond, VA

Defense Industrial Supply Center
Philadelphia, PA

Defense Supply Center
Columbus, OH

Defense Contract Management 
District West

Defense Contract Management 
District East

Defense Contract Management 
District International

Defense Reutilization & Marketing Service
Defense Logistics Service Center
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Maneuver
Maneuver

StrikeStrike

LogisticsLogistics

ProtectionProtection

TraditionalTraditional
ConceptsConcepts

Are TransformedAre Transformed
by Key Enablersby Key Enablers

Into New OperationalInto New Operational
ConceptsConcepts

Dominant Maneuver
Precision Engagement

Focused Logistics

Full-Dimensional Protection
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1997 2010

      Full       Full 
 Spectrum Spectrum
DominanceDominance

Joint Vision 2010
Emerging Operational Concepts
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Joint Vision 2010 - Focused
Logistics

“Focused logistics will be the fusion of information, logistics,
and transportation to provide rapid crisis response, to track
and shift assets even while enroute, and deliver tailored
logistics packages and sustainment directly at the strategic,
operational and tactical level of operations.”

“...will be fully
adaptive to the
needs of our
increasingly
dispersed and
mobile forces,
providing
support in hours
or days versus
weeks.”

Engaging
DOD

Visionaries
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The Logistics Revolution to JV 2010
The Surge & Sustainment Challenges

OVERWHELMING RESOURCING STRATEGY
(POTENTIAL)

AGILE RESOURCING STRATEGY
(KINETIC)

MOBILIZATION VIA WAREHOUSEMOBILIZATION VIA WAREHOUSE MOBILIZATION VIA INDUSTRYMOBILIZATION VIA INDUSTRY

DEMONSTRATION PROJECTS
A “MUST” TO PROVE RESPONSIVENESS

AND CAPACITY
DESERTDESERT
STORMSTORM

19:1119:11

F-22, V-22,
C-17, SEAWOLF,

COMANCHE

BENCH
STOCK

MRO

C-130 HUB
& BLADE

AVIONICS
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Environment

Downsizing in DoD and Industry

REQUIRES
FUNDAMENTAL

CHANGES & PROCESS
IMPROVEMENT

Changing Global Markets

Fewer resources & more
competition

Government Reinvention

New Technology

Acquisition Reform
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DoD Change Agents at Work

• Quadrennial Defense Review

• National Defense Panel Recommendations to SECDEF

• Defense Reform Initiative (and Directives)
– Reengineer, Consolidate, Compete,  Eliminate

– www.defenselink.mil/dodreform/index.html

• Management Reform Memoranda
– Example: MRM 12 - Expand use of PV contracts, Roll-out of CONUS PV for

Maintenance, Repair, & Operations (MRO) Virtual Prime Vendor during FY
98   (DLA lead)

• Joint Logistics Regionalization

• Revolution in Military Logistics and Business Affairs
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Economic Growth
- Organizational redesign
- Industry restructuring of 
new markets

Economic Growth
- Organizational redesign
- Industry restructuring of 
new markets

Emerging Technology
- Geometric growth 
in EC volumes

Emerging Technology
- Geometric growth 
in EC volumes

Globalization Forces

Deregulation
- Government effectiveness in 
insuring open access

Deregulation
- Government effectiveness in 
insuring open access

World Economy

Regionalization
- Geographically
dispersed communities

Regionalization
- Geographically
dispersed communities

Supply Chain Perspective
- Reliance on outsourcing, direct
shipment & decentralized logistics
- Improved Coordination efficiencies

Supply Chain Perspective
- Reliance on outsourcing, direct
shipment & decentralized logistics
- Improved Coordination efficiencies
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Reengineering

“Don’t pave over cowpaths,
but tear up the road and start over.”

Michael Hammer, Reengineering the Corporation

Avoid Government Uniques !!!

Old
Government

Practices
TO DO BUSINESS

IN OUR INDUSTRIES
IN THE WAY THEY

DO BUSINESS
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Supply Support Challenges

Reengineered supply system must:

-  Increase parts availability while decreasing costs

-  Support new logistics focus -- velocity & precision vs mass

     Focused Logistics, Velocity Management, Lean Logistics, Precision Logistics

-  Empower process changes by customers

-  Maintain surge & sustainment capability

Costs

Availability


